Outline Annual Scrutiny Work Programme

Date of Meeting Items for Meeting

JULY e Crime and Disorder Annual update

e Report on the Council’s Finance & Performance
e Update from Task & Finish Groups

e Update on Work Programme

Cabinet Forward Plan

SEPTEMBER

Report on the Council’s Finance & Performance Q1
Update on Work Programme

Update from Task & Finish Groups

Cabinet Forward Plan

NOVEMBER Report on the Council’'s Finance & Performance Q2

Review of the Council Budget and Medium-Term
Financial Strategy

Update from Task & Finish Groups

Update on Work Programme

Cabinet Forward Plan

JANUARY Review of the Council Budget and Medium Term
Financial Strategy

e Update from Task & Finish Groups

e Update on Work Programme

e Cabinet Forward Plan

MARCH e Report on the Council’'s Finance & Performance Q3

e Draft Corporate Plan Priorities Finance & Performance
Report

Overview and Scrutiny Work Programme

Update from Task & Finish Groups

Update on Work Programme

Cabinet Forward Plan

NB The Finance & Performance outturn report will normal be scheduled for the
June meeting.

For consideration

Structured overview of the key strategic, financial, environmental and other issues
being addressed by the other Committees. To include consideration of planned
scrutiny discussions and potential commissioning of Task & Finish Groups This
should be refreshed / revisited at each meeting

Review of other Committee agendas and, potentially, an invitation to one or more
Cabinet Members to discuss current and emerging issues with a view to scrutiny
attention / support

Consider wider local issues and whether invitations for discussion should be
extended to other agencies / service deliverers etc. An example under current
consideration is Southern Water.

More detailed review of the Cabinet Forward Plan to identify areas where an O&S
input might be effective or necessary.

Refreshed invitation to other Members to suggest issues for O&S consideration



